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1. POLICY STATEMENT

The AS/NZS ISO 31000:2018 Risk Management Guidelines is to be applied in all activities to ensure
that corporate risks associated with Council’s strategic and operational objectives are identified and
effectively integrated into all aspects of Council’s functions and operations. This policy is to meet the
requirements of the Local Government Regulation 2012.

2, SCOPE

This policy applies to all Council representatives and includes entities over which Council has direct
ownership, management and/or financial control.

3. GENERAL INFORMATION

The objective of this policy is to maintain corporate risk management that incorporates principles to
ensure the effective and efficient assessment, evaluation and treatment of Council’s operational and
strategic corporate risks. It also aims to establish the integration of corporate risk management
practices and procedures into all organisational processes.

Effective corporate risk management will:
¢ Contribute to the achievement of strategic priorities as specified in Council’s Corporate Plan;

¢ Facilitate open and transparent communication and consultation between Council representatives
in defining aspects related to the identification, analysis, evaluation and treatment of strategic and
operational risks to which Council is exposed;

* Enhance corporate governance by promoting a structured and systematic approach to Council’'s
corporate risk processes;

* Promote a proactive and dynamic perspective in identifying, handling and monitoring emerging
new risks; and

o Facilitate continual improvement of the organisation.

Council recognises the need for an organisation-wide corporate risk management process that will

embody the assessment and prudent management of strategic and operational risks. Council will

undertake the implementation of this policy to provide reasonable assurance that strategic and
operational objectives will be achieved within a tolerable degree of residual risk.

X i f I BT == Bl = = s i o1 I a l
Policy Name: Corporate Risk Management Policy Page 1 of 7
ECM ID: 2717830 Adoption Date: 27 April 2022 Next Review Date: September 2023



3.1. Risk Appetite

Council’'s risk appetite is conservative whilst permitting effective and efficient operations. Council
manages ten (10) interrelated categories of risk and accepts a low to moderate level of corporate
risk delivering on the organisational values of honesty, respect, accountability, integrity and unity.

Risk

Category

Workplace
Heaith &
Safety

Financial
impact

Legal &
Regulatory

Environmental

Infrastructure

Asset,
Property and
Utilities

Human
Resources

Fraud &
Cormmuption

Service
Delivery

Reputation /
Palitical

Council will ensure that appropriate risk treatments and =
conirols are maintained to ensure the residual risk remain low. =

Council seeks to maintain its long-term financial viability and
its averall financial strenpth. Council's appetite for financial
risks is moderate. Council will ensure that appropaate risk
treatments and controls are mainiained 1o ensure the residual
risk remain moderate.

Council is committed to maintaining the highest standards of
integrity, legislative compliance, and ethics. Council has a
moderate appetlite for any breaches in statue, regulation,
professional standards, or ethics.

Council will ensure that appropriate risk treatments and
controls are maintained to ensure the residual risk remain
moderate or lower.

Council's appelite for environmental responsibility is
moderate. Council will ensure that appropriate risk treatments
and controls are mainizined to ensure the residual risk remain
moderate.

Coundil has a moderate appetite for Infrastructure risk. Council
will ensure that appropriate risk treatments and controls are

maintained to ensure the residual risk remains moderate or

lower.

Council has a moderate appelite for Asset, Property and

Utilities risk. Council will ensure that appropriate risk

freatments and controls are maintained 10 ensure the residual
risk remains moderate.

Council has a moderate appetite Tor Human Resources risk.

Council will ensure thal appropriate risk treatments and
confrols are maintained to ensure the residual risk remains
moderate.

Council has low appelite for fraud or corruplion risks
perpetrated by its staff or Councillors. Council will ensure that
appropriate risk treatments and controls are maintained to
ensure the residual risk remain low.

Council has a low appetite for Service Delivery risk. Council
will ensure that appropriate risk treatments and controls are
maintained to ensure the residual risk remains low.

Council has a moderate appetite for any risk which would
impact negafively upon Council's or individual councillors’
reputation or ‘'brand’ which could lead to undue adverse
pubdicity or could lead to loss of confidence by the community
and its customers.

Insignificant/Minor consequence
‘Moderate consequence
Major/Catastrophic consequence
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It is the responsibility of Council representatives to identify and manage low and moderate risks as
part of day-to-day operations. High and extreme corporate risks will be identified and managed
through oversight by the Executive Leadership Team and the Corporate Risk & Audit Advisory
Committee. ' '
Council recognises that it is not possible or necessarily desirable to eliminate some of the risks
inherent in its activities and therefore its overall risk appetite may change specific to identified
projects or initiatives.

Variance in risk appetite for a specific project or initiative may be necessary due to a change of
operating environments, resource availability and other external influences.

The variance will be identified and rationalised in the specific project / initiative plan.

Council will act in accordance with this corporate risk appetite statement to achieve operational and
strategic objectives.

3.2 Commitment to corporate risk management

Council and the Senior Leadership Team view corporate risk management as an important and
strategic initiative towards providing reasonable assurance that organisational objectives as
indicated in the Corporate Plan/Annual Operational Plan will be achieved through the identification
and efficient management of potential corporate risks. A commitment to effective corporate risk
management will help Council attain long term sustainability and meet community expectations.

Good corporate risk governance will be promoted by encouraging a culture of prudent risk taking
within the tolerable risk limits of the organisation when making informed decisions about
opportunities.

3.3. Link between strategic priorities and corporate risk management

The policy establishes the link between the achievement of Council’s strategic priorities, goals and
objectives by integrating corporate risk management into all the organisational processes in a way
that is relevant, effective and efficient. Corporate risk management will be embedded into policy
development, business / strategic planning and review processes.

3.4. Accountability and responsibility
Corporate risk management is the responsibility of all Council representatives. Corporate risk
management responsibilities will be incorporated in employee position descriptions.

Council has adopted a Corporate Risk and Internal Audit ('CRIA’) Framework to indicate the specific
accountabilities and responsibilities related to the corporate risk management process.

3.5. Resources

Appropriate resources such as people, skills, competence, experience, documented procedures and
processes, information and knowledge systems shall be made available for the management of
corporate risks.

3.6. Communication and consultation

This policy and key components of the CRIA framework will- be properly communicated and
disseminated to all stakeholders through internal and external communication and reporting
mechanisms.

3.7. Quality assessment

Performance relating to the effectiveness and efficiency of the design and operation of the corporate
risk management process will be measured and reported through internal and/or external
evaluations and assessments conducted through the authority of the Corporate Risk and Audit
Advisory Committee.

4, DEFINITIONS

Corporate Risk & Internal Audit (‘CRIA’) Framework means a disciplined and structured process
that integrates corporate risk management and audit activities. This process ensures the systematic
application of management policies, procedures and practices to the activities of communicating,
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consulting, establishing the context and identifying, analysing, evaluating, treating, monitoring and

reviewing corporate risk.

Council representative means all Councillors and Council employees including permanent, casual
and temporary employee, apprentices, trainees; contractors, volunteers, and work experience

students.

Risk Appetite means the amount and type of corporate risk that Council is willing to accept in order

to meet their strategic and operational objectives.
5. LEGISLATIVE REFERENCE

AS/NZS ISO 31000:2018 Risk Management — Principles and Guidelines

Local Government Regulation 2012 (Qld)
6. RELATED DOCUMENTS

South Burnett Regional Council Corporate Risk and Audit Advisory Committee Policy —

Statutory022

South Burnett Regional Council Corporate Risk and Internal Audit Framework

South Burnett Regional Council Fraud and Corruption Prevention Management Policy —

Statutory021
South Burnett Regional Council Internal Audit Policy — Statutory019
7. NEXT REVIEW
As prescribed by legislation or September 2023
8. VERSION CONTROL
Version Revision Description Adopted Date ECM Reference
1 Development of policy 20 July 2011 1126985
2 Review of policy 17 April 2013 1588494
3 Review of policy 16 November 2016 2022470
4 Review of policy 21 February 2018 2462023
. . 16 September
5 Review of policy 2020 2717830
Administrative change replacing Social &
6 Corporate Perfo_rmance Branch with 24 March 2021 2717830
Corporate Services Branch as per
Council Resolution 2021/62
Review of policy — update Corporate Risk 22 September
7| Appetite 2021 2SO
Administrative amendment -
8 organisational structure review — 27 April 2022 2717830
resolution 2022/432
g
Mark/Pitt PSM -
CHIER EXECUTIVE OFFICER

Date: 27 April 2022
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APPENDIX ONE (1)
South Burnett Regional Council Corporate Risk Management Tools
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