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VERSION CONTROL & RECORD OF AMENDMENTS

The following plan updates have been issued and recorded:

30 June 2011 | V1 A.3 initial plan SBRC LDC
Updated existing appendix | Strategic
and refreshed information | Disaster

17)une 2021 ) V2 to form new LDMP Sub Solutions / LDMG
Plan. Donna Brown
Minor amendments, Disaster

November V3 reflecting Government Management LDMG

2024 department changes and Officer
annual review. D.Brown
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1.1 CONTEXT

Disaster management groups must plan financial services to support frontline
response operations and ensure the appropriate management of financial
arrangements.

Most true disaster events will be very costly to Council and other responding
agencies and should invoke the activation of either State Disaster Relief
Arrangements (SDRA) or the Commonwealth/State funded Disaster Recovery
Funding Arrangements (DRFA). With the activation any of these structures, Council
and responding agencies will be able to claim eligible costs for reimbursement.
There are also multiple financial arrangements which, if activated, can provide
financial support to Queensland communities impacted by a disaster event.

In the event of an emergency animal disease, the South Burnett Regional Council
(SBRC) Local Disaster Management Group (LDMG) will not invoke the Emergency
Animal Disease Response Agreement (EADRA). The EADRA will be activated by the
State Consultative Committee on Emergency Animal Disease process. Once
EADRA is invoked, then cost sharing is eligible where anything is done to achieve
the response plan. Any actions in response performed by SBRC or LDMG will be
claimable.

1.2 AIM & OBJECTIVES OF PLAN

The aim of this Financial Management Sub Plan is to outline the financial
arrangements in support of disaster events in which the SBRC LDMG and its plans
and processes have been activated.

The key objectives of this Sub Plan are to:

. Outline the financial management arrangements to be used during disaster
events

. Outline the financial arrangements required in order to submit claims and
to maximise opportunities for eligible expenditure reimbursement.

1.3 PLANNING ASSUMPTIONS

The inherent nature of disaster events typically means finance operations may
need to be conducted within compressed time constraints and other operational
pressures, necessitating the use of non-routine procedures. Despite this, the
requirement for sound financial management and accountability does not
diminish. Proper financial management procedures must be maintained by SBRC
and all LDMG agencies must ensure they adhere to relevant legislation, policies
and procedures.
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Disaster related finances are not normally included in the budgetary processes of
SBRC or other responding agencies. Disaster events may require the reallocation
of substantial funds as a consequence. SBRC will consider all options for
recovering eligible costs relating to disaster events.

Assistance available to Queenslanders under the SDRA and/or DRFA is not
intended to supplant, and/or operate as a disincentive for self-help either through
insurance or appropriate disaster mitigation strategies. All levels of government
encourage Queenslanders to build disaster resilience through awareness and
preparedness for potential disasters.

1.4 FUNCTIONAL RESPONSIBILITY / OWNERSHIP

The LDC is responsible for ensuring all members of the LDMG are aware of these
financial arrangements.

All significant amendments to this Plan must be approved by the LDMG.

The ‘Owner’ will ensure that:

. The master document is retained together with relevant supporting
documentation

. The level of circulation of the Sub Plan is determined by the LDMG and
details are recorded of copyholders

. It is updated and reviewed on at least an annual basis, or after activation,
whichever is the sooner

. It is tested and exercised as determined by the LDMG on at least an annual
basis.

1.5 SUPPORT AGENCIES

Each organisation is responsible for: providing its own financial services and
support to its response operations in the field, maintaining compliance with its
own financial policies and procedures and submitting claims under SDRA / DRFA /
EADRA.

1.6 LINKS WITH OTHER DOCUMENTS

This Sub Plan is interdependent on, and should be read in conjunction with, the
Local Disaster Management Plan (LDMP). This Sub Plan links directly to all other
Sub Plans developed to respond to disasters in the SBRC area, including the LDMG
Emergency Contact Lists.

This plan also links directly to the SBRC 'Infrastructure Recovery Manual' (IRM) in
Guardian IMS which sets out a comprehensive methodology to facilitate
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reimbursement in line with the Disaster Recovery Funding Arrangements 2018,
Queensland Disaster Relief and Recovery Guidelines 2018 and AUSVETPLAN.
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SECTION 2: ACTIVATION & NOTIFICATION PROCEDURES

2.1 ACTIVATION OF THE PLAN

This Sub Plan will be activated by the LDC & LDMG Chair whenever the LDMP is
invoked.

2.2 NOTIFICATION FLOWCHART

Disaster Event

4 i )\
LDC & LDMG Chair
= J
v

Activate LDMP?

Activate Financial
Management Sub
Plan

Handle using
Agency procedures

Advise SBRC
Infrastructure
Financial
Management Team

Activate Work Order
Numbers (CDO and
Emergent Works)

Advise staff how to
record all eligible
expenditure

2.3 NOTIFICATION PROCESS

The LDC will activate the Financial Management Sub Plan whenever the LDMP is
invoked.

When the Sub Plan is activated, the SBRC Infrastructure Financial Management
Team will be notified to ensure that workorders are established for ‘Counter
Disaster Operations’ and ‘Emergent Works” / ‘Restoration of Essential Public
Assets'. Relevant workorder numbers will need to be circulated to all staff with a
copy of the memo contained at Appendix A to outline the process and as a
reminder that disaster expenditure must be fully accountable.

If a decision is made to not invoke the plan, then financial management will
continue using standard agency procedures.
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SECTION 3: OPERATIONAL PROCEDURES

3.1 AUTHORITY / DELEGATION TO EXPEND FUNDS

Generally, the authority to expend funds during disaster events will be as per
normal business delegation requirements. The LDC is able to authorise financial
expenditure within the limits of their normal financial delegation.

The SBRC Chief Executive Officer (CEO) is to approve any other Officers who
require additional or enhanced financial authorisation as a result of the disaster
event.

3.2 AUTHORISED EXPENDITURE

All costs incurred by SBRC as a result of a disaster event will be captured and
recorded to meet the requirements of Queensland’s Disaster Relief and Recovery
Arrangements, Disaster Recovery Arrangements and EADRA.

Clarification can be obtained from the Infrastructure Financial Management Team
and / or LDC if required.

3.3 EXPENDITURE RECORDS

At the start of each financial year, works orders will be created by Infrastructure
Services to capture costs for deployment of resources and response and recovery
activities.

Expenses should be recorded in the following three (3) categories:

o Labour
. Plant hire
. Materials and services.

When an incident occurs, council and each participating department or agency
should immediately begin accounting for personnel, equipment and other costs
relating to the disaster response and recovery operation.

Separate recording of disaster-related expenditure shall be in accordance with the
council’s or relevant agency's financial procedures and supported by logs, formal
records and file copies of expenditures to provide clear and reasonable
accountability to ensure justification for reimbursement is maintained.

While innovative and expeditious means of procurement are called for during
times of disaster events, it is still mandatory that good accounting principles and
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practices be employed in order to safeguard the use of public funds from the
potential of fraud, waste or abuse.

SBRC establishes a Financial Project for each financial year and a Project Code will
be established for each event. Separate work order numbers will need to be issued
at the time of activation for 'Counter Disaster Operations' and 'Emergent Works'
to expedite the payment of appropriate claims post-event.

SBRC’s financial management system, TechOne will be used for monitoring costs
by sites / activities and are linked to the GL Cost Centre. If for some reason this
system is not available, then as an alternative Guardian may also be used to track
disaster costs.

Council's Procurement Policy encourages a Panel of Providers list in areas where
Council typically engages contractors on a frequent basis, and this should provide
functional information in the event of a disaster. The Panel of Provider lists are
maintained by the Procurement Team and are available on request. A copy is held
within the Local Disaster Coordination Centre.

3.4  DISASTER RECOVERY FUNDING ARRANGEMENTS (DRFA)

The Disaster Recovery Funding Arrangements (DRFA) applies
from 1 November 2018 replacing the previous NDRRA Determination.

Under the joint Australian Government-State Disaster Recovery Funding
Arrangements 2018, assistance is provided to alleviate the financial burden on
states and territories. It also supports the provision of urgent financial assistance
to disaster affected communities.

Under these arrangements, the State Government determines which areas
receive assistance and what assistance is available to individuals and
communities.

Where the arrangements have been activated, the Australian Government may
fund up to 75 per cent of the assistance available to individuals and communities.
This contribution is delivered through a number of assistance measures and may
include:

Category A

. Counter Disaster Operation
. Personal Hardship Assistance Scheme

Category B

. Counter Disaster Operations
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. Essential Services Safety and Reconnection Scheme

. Reconstruction of Essential Public Assets (including Emergency Works and
Immediate Reconstruction Works)

. Disaster Assistance Loans (Not-For-Profit)

o Disaster Assistance (Small Business) Loans

. Disaster Assistance (Primary Producer) Loans

o Disaster Assistance (Essential Working Capital) Loans Scheme for Not-for-
profit organisations

. Disaster Assistance (Essential Working Capital) Loans Scheme for Small
Business

. Disaster Assistance (Essential Working Capital) Loans Scheme for Primary
Producers

. Freight Subsidies to Primary Producers

Category C

. Community Recovery Fund
. Special Disaster Assistance Recovery Grants

Category D

. Extraordinary Special Assistance Relief Measures
For further information refer to Appendix B.

The DRFA can be activated when an event meets the definition of an ‘eligible’
disaster. Eligible events include natural disasters or terrorist acts for which:

. A coordinated multi-agency response was required AND
. State expenditure exceeds the small disaster criterion of $240,000.

The intent of the DRFA is to help communities whose social, financial and
economic well-being has been severely affected by an eligible disaster event.
Following an eligible disaster event an impact assessment or initial evaluation of
damage, loss and personal hardship will be undertaken and the Minister for
Queensland Fire and Emergency Services (QFES) will activate those DRFA relief
measures, which are appropriate based on demonstrated need. The Queensland
Reconstruction Authority (QRA) is responsible for coordinating the delivery of
relief measures in conjunction with other state agencies.

Activation of the DRFA relies on the damage, loss and personal hardship
information provided by State agencies and Local Governments. DRFA activation
can be requested by any state or local government by submitting an Activation
Request form to QRA via email to DRFA@qgra.gld.gov.au detailing the disaster
situation and requesting activation of relief measures.
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Once activated, the DRFA allows for eligible expenditure to be reimbursed by the
QRA to activated State and Local Governments and disaster relief and recovery
payments and loans to be disbursed to eligible individuals, communities, not-for-
profit organisations, primary producers and small businesses - refer Appendix B.

Local Government trigger points apply to DRFA funding. Each local government
trigger point or contribution level amount is calculated on Council's prior year
financials. Each local government must have eligible damage exceeding their
trigger point to be able to claim under Restoration of Essential Public Assets. The
trigger point amount is a contribution by Council and applies to each activated
event. The trigger point for SBRC can be found here:
https://www.qgra.gld.gov.au/funding/drfa/local-government-trigger-points

Where the small disaster criterion will not be reached, the Minister may consider
the activation of the State (funded) Disaster Relief Arrangements (SDRA) for
community response or personal hardship needs (refer 3.5 below).

Included in DRFA arrangements are Counter Disaster Operations (CDO), which are
activities are undertaken by Local and State Government agencies to provide
direct assistance to and in the protection of the general public before, during and
after a disaster event. DRFA allows for the reimbursement of extraordinary costs
associated with eligible CDO activities to alleviate personal hardship and distress.
Local governments do NOT have a trigger point for CDO.

All claims must be prepared in accordance with the Queensland Disaster Relief
and Recovery Guidelines 2018.

SBRC will use its networks and resources to actively promote available DRFA
assistance measures to the affected community.

3.5 STATE DISASTER RELIEF ARRANGEMENTS (SDRA)

The SDRA is an all-hazards relief program that is 100% State funded and covers
natural and non-natural disasters. The purpose of the SDRA is to address personal
hardship and community response needs for disaster events where the DRFA is
unable to be activated. SDRA is able to address a wider range of disaster events
and circumstances where personal hardship exists. Two relief measures are
available for activation under the SDRA:

1. Personal Hardship Assistance Scheme and
2. Counter Disaster Operations.

These are the same relief measures that are activated under the DRFA (refer
Appendix B).
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The SDRA is able to be activated when the Department of Communities, Housing
and Digital Economy identifies that local service providers have reached their
capacity to provide a service to people identified as experiencing personal
hardship as a direct result of a disaster event, or that there are no local service
providers to assist in the event of a disaster.

The Director-General of the Department of the Premier and Cabinet (supported
by QRA) is responsible for activating the SDRA. QRA will coordinate the delivery of
the SDRA assistance measures.

For further detail on eligible expenditure, refer to the Queensland Disaster Relief
and Recovery Guidelines 2018.

3.6 EMERGENCY ANIMAL DISEASE RESPONSE PLAN (EADRP)

The Emergency Animal Disease Response Agreement (EADRA) provides a
framework for the cost sharing of response activities.

The EADRA is activated when jurisdictions request cost sharing of response costs,
by identifying in their Emergency Animal Disease Response Plan (EADRP) the
nature and expected quantum of the response costs to be shared. Cost sharing is
agreed by the National Management Group (NMG) on the advice of the
Consultative Committee on Emergency Animal Diseases.

Refer to AUSVETPLAN Operational Manual and Government and Livestock
Industry Cost Sharing Deed for further information.

All costs incurred by SBRC as a result of an EAD event will be captured and
recorded to meet the requirements of the Government and Livestock Industry
Cost Sharing Deed.

3.7 DISASTER DECLARATION V DRFA

The ‘declaration of a disaster situation’ is a formal declaration invoked under the
Disaster Management Act 2003. It is a short-term declaration, which provides
extraordinary operational powers to the Queensland Police Service and
emergency services prior to, during and in the immediate wake of a disaster event.

The ‘activation of the DRFA’ by the Minister (see Section 3.2 above) provides jointly
funded State / Commonwealth Government financial assistance to communities
affected by eligible disaster events.

The declaration of a disaster situation and the area covered by the declaration is
not related to the activation of the DRFA and the area defined for the receipt of
financial assistance.
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The declaration of a disaster situation and/or the activation of the QDMA and/or
the activation of the DRFA are independent and are not interlinked or conditional,
although they may occur for the same event.

3.8 RECOUPING OF EXPENDITURE

Extreme care and attention to detail must be taken throughout the disaster
response and recovery period to maintain logs, formal records and file copies of
all expenditures (including personnel time sheets, diary notes) in order to provide
clear and reasonable accountability and justification for future reimbursement
requests. Photographs and other documentary evidence should also be
maintained. A folder should be created in G:\DM\Operations\*Event
Name*\Operations\CDO\Supporting Information to upload daily diaries to.

IMPORTANT: Reimbursement is not an automatic process and requires formal
evidence of disaster-related expenditure linked to an eligible activity.

3.9 PREPARATION & SUBMISSION OF CLAIMS

Claims for reimbursement of funds relating to eligible costs incurred under the
DRFA/SDRA 'Counter Disaster Operations', 'Emergency Works’ and ‘Reconstruction
of Essential Public Assets’ are uploaded to the Managing and Reporting System
(MARS) Portal managed by the Queensland Reconstruction Authority.

When the State Disaster Coordinator engages the LDMG, details for invoicing will
be provided.

All claims will be prepared and submitted by the relevant department Financial
Management Team.

SBRC may engage external support to assist with the preparation of DRFA claims
when appropriate.
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MEMO TO: All Staff
DATE: (ENTER DATE)

SUBJECT: DOCUMENTATION OF COSTS RELATING TO DISASTER EVENTS - (INSERT
NAME OF EVENT)

At this point in time Council has / has not received advice that this event has been
activated under the Disaster Recovery Funding Arrangements (formerly known as
NDRRA).

Regardless, it is important to document costs associated with this disaster event as it is
possible that South Burnett Regional Council may be able to seek reimbursement for
costs relating to eligible activities under the following categories:

CATEGORY A
e Counter Disaster Operations (CDO)

OR

CATEGORY B
e Counter Disaster Operations (CDO)

e Reconstruction of Essential Public Assets (including Emergency Works and
Immediate Reconstruction Works)

Counter Disaster Operations under Category A is designed to cover reimbursement of
extraordinary costs associated with eligible activities to alleviate personal hardship and
distress.

Counter Disaster Operations under Category B is designed to cover reimbursement of
extraordinary costs associated with eligible activities aimed at protecting the general
public and ensuring public health and safety in public areas (e.g. the community as a
whole will benefit from the activity being undertaken).

Further detail on eligible activities can be found in the Infrastructure Recovery Manual -
CDO Procedure in Guardian IMS references and / or the Queensland Disaster Relief and
Recovery Guidelines (p.32-37).
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Work orders will be provided and must be used for all Counter Disaster Operations
expenditure.

Reconstruction of Essential Public Assets (including Emergency Works and
Immediate Reconstruction Works)

The Reconstruction of Essential Public Assets (including Emergency Works and Immediate
Reconstruction Works) is provided under Category B. It is designed to cover
reconstruction of eligible uninsured essential public assets damaged as a direct result of
an eligible disaster to pre-disaster function. Local governments must have eligible
expenditure exceeding their trigger points to be able to submit for reimbursement

EMERGENCY WORKS

Emergency works are works deemed necessary during the course of a disaster to protect
eligible public assets or to restore essential services and maintain public safety. This could
include earthmoving, rock placing, sandbagging, installation of tarpaulins, erection of
warning signs/barriers, pothole patching, removal of silt and debris, cleaning and removal
of an asset or stores to prevent damage.

Immediate post-disaster repairs to an eligible asset are also eligible to enable it to
operate/be operated at a reasonable level of efficiency - this would include clean-up costs,
removal of silt, debris and temporary repairs.

Activities must be completed within sixty days from date of impact to the local
government area.

Further detail on eligible activities can be found in the Infrastructure Recovery Manual -
Emergency Works Procedure in Guardian IMS references and / or the Queensland
Disaster Relief and Recovery Guidelines (p.38-51).

Work orders will be provided and must be used for all Emergency Works expenditure.
Data must be collected using the Asset Edge - Recover database.

RECONSTRUCTION WORKS

Restoration of Essential Public Assets as per the Infrastructure Recovery Manual - REPA
Delivery and Acquittal Procedure in Guardian IMS references and / or the Queensland
Disaster Relief and Recovery Arrangements Guidelines. Restoration works must be
completed as soon as possible, noting the Allowable Time Limit to undertake works is two
years from end of financial year of when the disaster occurred.

No charges are to be made in this category until approval is received, exception to this is
where public safety is compromised by repair works not being undertaken ASAP or where
substantial additional repair costs will be caused by delays in repairs - in such cases
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approval to proceed will be required from the General Manager Infrastructure Services
(NOTE: this will be an exception to the general process).
Work orders will be issued at the time of approval.

For further information on DRFA, please refer to:
https://www.qra.qgld.gov.au/funding/drfa

Please ensure you make every effort to charge to the correct work order as this will assist
with the expeditious reimbursement of funds following the event.

Please remember that reimbursement is not an automatic process and requires formal
evidence of disaster-related expenditure linked to an eligible activity. It is therefore crucial
that you ensure you maintain accurate records of work performed e.g. timesheets,
photos and / or diary notes.

Thank you for your cooperation.

Regards

Local Disaster Coordinator (LDC)
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APPENDIX B: DRFA & SDRA INFORMATION SHEET

DRFA & SDRA

Disaster Recovery Funding Arrangements

State Disaster Relief Arrangements

B EEE 2020—21

What is the DRFA?

The DRFA 15 a Joint funding Initiative of the Australlan and state
governmentsto provide disa sterrel1ef and recovery payments
and Infrastructure restoration to help communitles recover from
the effects of naturaldi sasters and teron st acts. In Queansland,
this program Is managed on a whole-of-govemment basis by the
Queensland Recon struction Authaortty (DR

Definition of an eligible disaster
A natural disaster arfermordss act forwh ich:

# 3 coordinated multkagency response was requined, and

» siofe axpendliure exceeds the Commonrwealth's small disaster
criterion, which 1s set at $ag 0,000 for zozo-21

DRFA eligible disasters include:

A0 AL

bushfire cyclone earthquake flood

tsunami

i

0

terrorist act tornado

ho Lk

sheat, thed

Activation

DRFA Activation Requests can be made by any state agency
or local government va OR& s Management and Reparting
Systarn (MARS) d1saster funding application portal at

hitps: frecovery.qldm.ong.au
Mote: Activation Requests can stll ke madevia emall to
DRFA@qR.qld.gevau

In Quesnsland, theMinisterfor Fire and Emergency Services|s
responsible for activating the DRFA. The DRFA activation relles on
the:damage, loss and personal hardship Information provided by
state agencles and local govern ments.

Acttvation ofthe DRFA allows for & 1gible expenditune to be
relmbursed by QRAto activated state agencles and local

governments, and for loan s to be disbursed to eigible ind Widuals,
nait-far-profit organisations, primary producers and small
businesses. This s done Incompliance with the:

# Disaster Recowery Funding Arangements (DRFL) 2018, and
» Queensland DisasterRellef and Recovery Funding Guideines
[QORRFG.

The DRFA can be activated when the event mests the definton of
an digible d1saster.

Noite: Theacrrtion of the DRFA 1s not dependent upon the
daclarafion of a disaster stuation. & declaration of a disaster
situation Is a separate actlon and provides extraordinay powers
forthe protection ofthe public during a disa stersituation under
the Disgstar Managemeant Ad 2003.

The declaration of a disaster stuation andforthe acivation of
the Queensland DisasterManagement Arangements and/ orthe
activatlon of the DR are Independent and are not interlinked or
conditional, although they may occur for the same event.

Australian Government — State funding of DRFA
Far simplicity, the publicly ac knowledged DREA funding splitis

» CategoriesA and B- up to 7% Commonwealth and 25% State
» Category C- gof% Commomsealth and 5o State funding

» Category D- funding split1s agreedtowhen the measure
Is a pprowved.

b any fini inconsiztencies thisinfox
Austmalio n Govem ment [BR will foke precedence.

DNFA and the QDRARE, than the

Laval 11, 400 George Streat Brisbane PO Bax 15428 City East Queansland gooz Australia
TeyjeoByacy Foy 3002 oo Einfolgra.gld.govau W wew.qra.qld.gov.su
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Relief and recovery assistance measures underthe DRFA

Category A

Coun'ter Disaster inns
Palmbursement of edmordinary cosls assoclaisd with algibk
actkHlesio dleviaba parsonal Tandship andddrass.

Hoe: 1ozl govammen o neat have 2 bl gger polnt for s ralkal
TR TR

CRFA st Wation can be requested by any stata sgency or kool
Evemmigat by submitting anActihvaton Raquast fanmito ORA
via MARS oramall DRFR Gqragld udetaling tha disastar
stuation and nequestingactivation ofthis rallef maasumn

AdministaringAuthorly once act bakel: QR4 P 1500 110 85
Emalk Submbskons@qragld goe au

Personal Hardship Assistance Scheme
Ong-off payments do allevlaba parsonal tardship anddsinass

Emagarcy Hardsh Aﬂn:rua:ﬁmttoaﬂm

tha Immisdiaba n (6eg- Tood, N MTRIEEny
accommedation or ma dical suppdles) of individuals and milles
whio arg urabk ko support;Tund thedr oan rellef and racovan
Eszanbal Sawices Harcdhip Assistance — 3 grnt beindiiduzls
or lamillaswho ang suffering rardship dus to less of exsenlial
S v ks Tor meona than Mva day s, and arsunablets supporifund
thalr cwn rallal and racovany

Eszan tal Housahokd Comeis Grant— & firandalcomtibution
bowardstha rapalrorrapEcement of uninsund assenbal
household aorients dncome lestad)

Shuchunl Asdsisnca Grant— a Anancial comirbadion bowands
tha rapalrof damageboan uninsured dweling (nduding
caravans aind rasid ermila] vess s bo rebum HiD & sk, habiGbls
ared seoura cond Hion noom e tesdad)

¥ Depariment of Communies, Howsing and Dighal Econ omy (0CHDE)
Henifexthat ozl ssvia ders have machsd thalra

o provide 2 sevics: o peopla kdanifed s exparancing parsanal
hariship as adiec rsuk of 2 dsader esent, ar that there s no ool
5o 0w provicans fo asdstin tha o et of 3 disesta g, DCHDE will comtact
CRA torgcusst 2y atfon. el gov emnent Manifes 2 nesd for
activatian, they am bo contact DCHDE directy.

DRE act Watlonraquestod andadninistered by DOHDE-
Ph: 13 QG0 (13 74, 6E)

Category B

Counter Disaster Operations

Reimbursamar of aneordnany [oEs @SsocHedwith digible
acividas aimad a1 pronecting dia genaml public and ensuming
pubdlchaabh and safery Inpublic areas (kg tha communioy &5 2
whade wll bangfh from tha aciviy baing undamakan).

Mot Loca L gows eam m ems ok neoe hava & riggar pesdr for chil s redlal
M 5L

DRFA 2 Thon Can ba requasted by any 50 agenty of loal
emman by submining an Acivankon Requas form 1o GRA

via MARS oramall DRFA @qragld. govoau deciling de o s s

shuatkon and requasing scivation of tils reled maasun

Adminstaringauthorly once act batod: QRA Fh: 1800110 B41
Emalk Submizslonsgigra gld goeau

Essential Sepvices Safery and Reconnection Scheme

TFeassim homeow rars oo Inspect andfor repairdamaged assendal
savioas (AR Oncny gRs wandl SewaE pa) sapdc spsiems] thatan
inirsuad. (NcomatEa.

ITCeCHOE bdamif s thae o cal sarvice providars havere sched thalr
capady w0 provide 3 sanic e pa kdaredfed as axparkncing
personal handship a3 2 dined mesuh of 3 disasier avanc, of tharthane
ara no ksl serdca provdens 10 sRsian i e s ol & d B ste
CCHOE W conimct QRS 10 Tequa s ackadon. IF local govamment
Idandfes & raed for aokadon, thay ar oo comace DOHDE drectiy

ORFA act ation requastad and adminksterad by DCHDE.
Phe1 3060 (1274 6E)

Reconstruction of Essemtial Public A ssets

{including Emergency Werks and Immediate
Reconstruction Waorks)

Recoramunion oo pro-disasmrfuncdon of glgihla, unirsusd,
mssamial publc assecs damaged a5 2 discs msukof an sligible
disame

Meme: kocal govammedms muss feve gl pibk axpard hurg excasding
chedr ol gger peoines 10 ba aible 1o submik for minbursanenc

CRFR soivation in beraquea sied by any [ace agancy o ksl
Bovammes by submining snActhanion Resquest fom m QRAYE
MARS or emall DRFRS qraqld gow au cknalling the dsasar duadon
andasimaed damaga axpand oureof 3ssas

AdminkteringAuthorby ones achvabad: QRA Phe 1800 110 841
Emalk Submisslonsggragld greau

Dvisaster Assistance (Not-for-profit onganisations) Loans
Concessional koans up e $roo,o 10 no-for-profk onenlsadon s

m rapalrorraplaca damaged plamand aquiprang, andjorrepalr
as5EMEl premises

CCHDE raglonailofMisrs sourca Infommetkon from sace agencles and
local povemmems, Indumy bodks, non-govemmen ogenlsadons
and=on te ground™ ob s envatkon s rom S vishing & oedama.

T CCHOE | deamiifias & nesed for thieanivad on of chis ral kal mesa s,
CCHDE wil concacy QRS 1o resgueas acov ad o F kocal govamment
Idemifas 2 nesd for actvadon, they ameooomas DCHDE dioly.

DRFR activatlon raquastesd by= DCHDE. Ph13 OG0W (1374 68

Administering & uthorty ona acthvatad: Quaensland Rualand
Indusiry Dasalop mark Authorty (QFDAL Ph: 1800 623 B46

Dvsaster Assistance (Small Business) Loans
Concess ol ks up e $255 0060 10 STal businass opesnens

m rapalrorraplace damaged buldings, plncand aquipment,
orsock

Daparimark of Tourd =m, Inrevation and Sport [OMS) In conjuncion
with Dapartmant of Enployment, Snal Busness ard Trining
(DESET) will provida mq-nrnlsl.ppnﬂ b sowrc & Informabon from
stata agendasand ol govemmients, ndustny bodas, small

busirazzazand®on tha ground™ cheawations from stafvisEng
affectad ama.

ITDESET idandfes a naed for the acdvadon ol thiks relef messua,
DESET will comact 0RA m raquast acikation. ITlocal govemmant
Idemifas 2 nesd for acv adon, Thay 2Te w0 oo DESET direcry.
DRFA activatlon requasted by= DESET Phe 13 QG 06 (1374 &)
AdminkteringAuthoriby onog achvabad: QRIDE Phe 1800 &2 4%

Disaster Assistance (Primary Preducers) Leans
Concessional koares up e $255 0060 10 primany prducers o wpelror

raplace damaged buldings, plincand aquipment or|vesmck

D paromienn of & griculoune and Fshares(D&F lofMcars
soureinfrmadon fhom seneagandss and loca] povemmenns,
Irecusy bodla s, primary producers and *on tha ground™
observations from stafwWaltng aMacted area

T CAF Idemifas a nesad for the aohadonof chis ralkal mea sun, D&F
will concact QRA W nquestacivadon IPlecal govamment [demifas
2 nesad foracovad on, they ame o comas DAF directy.

DRFA activation raquastod by= DAE Ph: 13 D60V 03 74.68)
Administeringauthoty onoa acthatad: DRIDA. Ph: 1800 633 Gu6

DIFFA. & SDRA. Infomen on Shae | =
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Disaster Assistance (Essential Worki tal) Loans
!chmftrﬂtt—fnr—pn:ﬂtntpmsaﬁt:ﬁm !
Concesslonal loans up oo dano,c00 ponm-for peficorgannkons
thachayesufarad & signifcan koss of Income for essand 2l warking:
capial raquined 0o cominue op erakons.

CCHOE raglonal officers sounca Infrmation from state govemmient
agenclesand kocal govemmies, Irechusing bodles, non-govemmant
organlsations and “on tha ground™ chaarations from stalt
wsHirgg afMect ed araa

ITCCHEE idarnifas & neisd for Cha acthation of tils ralef maasurm,
CCHOE W conmct QRS 10 Teua s acihvadon. IF local govamment
Idaned fees & raed for aokadon, thay ar oo comace DOHDE dractiy

DRFA act hation requastad by DCHOE. Phe 13 QG0V (3 7y 66)
AdministaringAutharly once act babed: QRIDA. Phe 1800 £23 Q48

fsﬁrﬁsu!hﬁm&fﬂntlﬂlﬁmﬁ ng Capital) Loans

Concesslonal koans upin $30e5, 000 bo small businessas hat hava
sufferada significant koss of Income For essentlalwarking captal
reacpuired o cominue business cpambons.

DTS Inconjunction with CESETwL pride reghonal support i
sourca Irkermaon frem stategovemmand sgencles and ool

B emmi i, Irechusiry bodles, small businassss and “on tha
Eroaned™ observations from stalf Wisitdng afected area

ITDESET dantifesa raed for tha aciivation of this relal meesu,
DESET will comtact QRS borequas acvabion. ¥ local govemmsant
Idantifas 2 nesad for activarion, theyara o contack D directy
ORFA oct hation requastad by DESET Ph: 13 060 (1374 68)
AdminstaringAuthorly once oot bated: ORI08. Phe 1800 623 Q45

msasl;er.l.ssusunte ntlal'll'ufh'ngl:lmtlu
Loans Scheme for Producers

Concessional loarns up to tmnn:- to primay producars tak e
sufferada significant kosz of Income For cesenilalwarking captal
mecpuired o comtinue cpeaboms.

CAF ragional oMcers sounca Informaton fiom state sgences and
local govemmarts, bodies, primany producers and=on
the ground™ observations from stallwWsitng affacted araa

ITDAF Idemiifas 2 nesid Tor the sdivation of tis ralal maa s,
CAFw il conkact QR4 fo requast aciivation. Tlocal govamment
Idantfaes & need for activarlion, theyana o comact DAF dinacliy.
DRFA act hation requastad by DKE Phe 13 Q60W (1374 &)
AdminsaringAuthorly once act bated: ORI0A. Phe 1800 623 Q48
Freight Subsidies to Primary Producers

Asssanc e up oo 85000 for movamang of 5ok, fesd, mechineny,
Tual warer and bulldingy fencing manedals

MFrq:Imaln:\rl'lm sourcd [mkermabion from state sgencles and
Evemmaris, may producersand “on

1:I1n gumd' uh:m:m;ﬂn :I:I‘l'miﬂng affacted araa

ITDAF IdeniiNas 2 nead Tor the adivation of this mialmea s,

CAFw il contact O RA to requast aciivation. ITiocal govamment
Idankfas & nesed for activarion, theyara o corack D&F diraciiy.

DRFA, act hation requashad by: DRFPh: 13 GG0V (1374 68)
Administaringauthorty onoe actvatst: DAE Ph: 13 25 23

Category C

Cabagoey O el bl i gees ura s mery B e d e 3 s Lable wha e the
COMmiLN I::nw;ﬂquannlgundnnwand
axbiing standand ORFS rellal meesuras ane nsuMclant o support
communty racovany. Catagony Clzonly salkbla In sxoaptional
cimunsEnas

Appevalls by the PrimeMinl starand tha Pramiec.

Community Recovery Fund
Almad ab commun by recoveny, communily davelopment and
commiunty capachy bullding Tar the Tubura.

CCHDEwil collateand revlew Inpadt Informartion, andIf required,
astw il beforwancad 1o QRS Tor rvlew, than on-Torwaicad o
panmant ofthe Pramier and Cabinet (DPC)L F endorsad by

e Presmiac Hw ] be Forwardadio the Commonw s kh forapproval

by tha PrimeiMinkiac

DRFA activation requeshad by DCHDE. Phe 13 060 (1374 68
AdminksteringAuthoriby oncg achvabad: DCHDE.
Fie 12060V .3 74.68)

Special Disaster Assistance Recovery Grants
Upto $25000 may ba madeavalabla for small businessgs,
primany producars and nok-For-prof oganisstons hat have
suffered diract Imipact from the sigible disasler. Grankscan
be used fordean-up and reinstatamant, but not for providng
compens=lion forlosses (La. loss of Incom e’ rede].

Mok T Pt organ i3t ones — DRFA acthvat lon raquasted by
DCHOE

Small business — DORFA actival lon raquasted by: DESET
Frimary producers — DRFA activallon raquasted by: DAE

The mequestingagency wil soure informaton from stat sgencles
andlocal govwamnanks, Industy bodlks, Chambsirs of Commsins,
primary procducarn, small busnessasand “on tha grund™
umm:mmhungﬂum“:hmhmﬂx
Eﬂuu'qlwl.lmm o e thia Inforrmation collaied
=rn:|| maets tha raquiraments 23 sek by the Commonw eslth, 2
racuasiw il be forwsidadto QRA for revlew, thanon-Torwseded
to OFC.  andorssd by the Pran|eg [Ewll ba forwandsed bo tha
Commeorwwaatth forapproval by tha PrinaMinistes

Adminkteringuthorby oo acthvitad: QR0 Ph: 1800 633 46
Category D
Cahagory O rallef maa s b mada avallablewhen tha

commiunty |5 52 seearedy by an eligible disasierthak
addiional unding ks requined bomeat the paticularcrumstances

of the evant; and whera 2 gap orned rn:rnd:lmn:ru:ruu
that & above and bayond Thi sandand ol (Cabagony & and B of
the DRFA smsbianca

Appevalls by the PrimeMinl starand tha Pramiec.

Hlozal govemmeanks kank Bya need for s Cabegory D Bsbecrdinay
Spacial Asvslstan ca relkel mesisurs, They an enco b conrack
e redevant slaba agency. The stabe sgenoy will colata ard revkaw

mnhl‘umdiunmd,.rrm?, Tepare 3 wsifor ORA bo
et kaw and o forwand 1o DR -:I!::brn:l ?ﬁﬁmuﬂﬂlhn

forwanded o the Commomnwa aith for approval by the Prims Ministes

AdninkteringAutharly: Dependent upon tha bypa of Esisans
madazalabla

DFFA & 5DRA Inkmenion Shese | 3
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IIIrEl:ilti Disaster Relief
Arrangements (SDRA)

Thea SDRA |5 an all hamsinds ralaf progmam ek ks
100 % Statafundad and covers nabuml and non-
reriural disasters. The purposs of tha SORA 15 o
addmess parsonal handship and commun by nesds
for dismister eantswham theDRR |5 unabledobe
activatad SORA mellef measuresfor tha Fersonal
Handship & sslstance Schama and Counbar Disaster
Cperationsarathe same rdkl messuras tat s
activabad undarthe DRFA.

Tha SDRA |5 abla o be 2ctbarted when DCHDE
idantfes that lecal samice providers have reached
thalr capacy o provida & sanka bopacpls
wperiencing parsonal handshipasa dractresul of
2 diszster eeant, or that thame ara no'local servica
providers toassist n tha event ofa disastar

Tha DirectorG en el of DFC (supportsd by QR&)
b maponsibe forachvating the S0RS. ORA will
ooordnale tha dellwesy of the 50RA assistanca
MEE5UEs

Financial Management Sub Plan

Emergency Hardship A ssistance Grant

Essential Services Handship Assistance Grant

Eszentisl Household Contents G rant

Structural & ssistance Grant

Essentlal Services Safety and Reconnection Scheme

wuw.d 50 sTera ssst govau

Further infarmatien

Cormeomw sslth DERR 2018
i | s bora sl st gov.au

Cugsaresiaind Disastor Relkl aned Racovany Funding
Guidelines
warw g ra gld. govau

Quesaresiaind Rgoon stnuction Authion by
P 1Bioo 130 BfL

Emalk nfo@gra qid gov-au
WL qld. gov. au

MARS disastar fundng applcation poral
hbtps=F racovary qldra or g au

Dapartment of Communibias, Housing and Digkal Economy

P 1Boe
wﬂ:.mn?m#dnnqlu.gmm

ASSISTANCE FOR SMALLBUSINESSES,
PRIMARY PRODUCERS AMD NON-PRORT

ORGANISATIONS
Dizasterfscistance Loans

Disasterfssistance Essential Warking Capital Loans

Quaensiand Aural and Indusiry Doy shopmient s uthorly
Pt 1822 6
wwrw_qda qid govau

Freight Subsidies for Pimany Preducers

Dapartment of& gricutiun and Fsharks

e 3 it goea

TAMCE FOR STATEAGENCIES AN D

L GOV ERMM ENTS

Counter Disaster Bpemtions

Reconstruction of Essential Public Assets- Ini:l.ud!aa'
Emergency Works and Immediets Reconstruction Works

Quaensiand Recorstnct lon Authortly
Ph: 1822 10841
W L ld g au

Shoaldohere e any darhensa moosieances Sasean fE iyarmanon shee, o e dsrralion Syt 0RR and' fe QDRRAG ohan o

Axsration Sovernman DA w nhe pramden @

DFFA & SDRA Infarmerion Ehist | §

Page 20 of 21

V3 November 2024




SOUTH BURNETT o
// Financial Management Sub Plan

Key Task Tick

e Ensure a Financial Project has been established for the current
financial year in TechOne.

e Establish a Project Code for each event (on activation).

e Establish work order numbers for 'Counter Disaster Operations' and
'Emergent Works' to expedite the payment of appropriate claims post-
event.

e Commence operations log in Guardian IMS. Regularly review
Guardian IMS for tasks and to maintain situational awareness.

e Locate the |Infrastructure Recovery Manual in Guardian IMS
references and familiarise with the procedure for Counter Disaster
Operations, Emergency Works and Reconstruction of Essential Public
Assets.

e Determine the limit of expenditure permitted without further
reference to senior management and ensure a process exists to
expeditiously authorise other officers as required.

Activate a recording system for disaster or emergency event related
expenditure, to expedite the payment of appropriate DRFA claims
post event.

Ensure DRFA reconstruction works are appropriately project managed
to ensure requirements of relevant guidelines are met.

e Prepare and submit financial claims via the MARS system to the QRA.

e Contribute to Situation Reports (SITREPS) as required.

e Participate in debriefs as required.
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