AGENDA

Budget Committee Meeting
Wednesday, 15 February 2023

| hereby give notice that a Meeting of the Budget Committee will be
held on:

Date: Wednesday, 15 February 2023
Time: 8:30am

Location: Warren Truss Chamber
45 Glendon Street
Kingaroy

Mark Pitt PSM
Chief Executive Officer



Budget Committee Meeting Agenda 15 February 2023

In accordance with the Local Government Regulation 2012, please be advised that all discussion
held during the meeting is recorded for the purpose of verifying the minutes. This will include any
discussion involving a Councillor, staff member or a member of the public.
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RECOGNITION OF TRADITIONAL OWNERS
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DECLARATION OF INTEREST
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5 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

5.1 MINUTES OF THE BUDGET COMMITTEE MEETING HELD ON 12 DECEMBER 2022
File Number: 15-02-2023
Author: Executive Assistant

Authoriser: Chief Executive Officer

OFFICER’S RECOMMENDATION

That the Minutes of the Budget Committee Meeting held on 12 December 2022 be received and
the recommendations therein be adopted.

ATTACHMENTS
1.  Minutes of the Budget Committee Meeting held on 12 December 2022
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MINUTES

Budget Committee Meeting
Monday, 12 December 2022
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MINUTES OF SOUTH BURNETT REGIONAL COUNCIL
BUDGET COMMITTEE MEETING
HELD AT THE WARREN TRUSS CHAMBER, 45 GLENDON STREET, KINGAROY
ON MONDAY, 12 DECEMBER 2022 AT 9:05AM

PRESENT: Councillors:

Cr Brett Otto (Mayor), Cr Gavin Jones (Deputy Mayor), Cr Jane Erkens, Cr
Danita Potter, Cr Kirstie Schumacher, Cr Kathy Duff, Cr Scott Henschen

Council Officers:

Mark Pitt (Chief Executive Officer), Aaron Meehan (General Manager
Infrastructure), Peter O'May (General Manager Liveability), Susan Jarvis
(General Manager Finance & Corporate), Darryl Brooks (Manager Environment
& Planning), Kerri Anderson (Manager Finance & Sustainability)

1 OPENING

The Mayor declared the meeting open and welcomed all attendees

2 LEAVE OF ABSENCE / APOLOGIES
Nil
3 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

Cr Duff acknowledged the traditional custodians of the land on which the meeting took place.
4 DECLARATION OF INTEREST
5 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

5.1 MINUTES OF THE BUDGET COMMITTEE MEETING HELD ON 16 NOVEMBER 2022

COMMITTEE RESOLUTION 2022/126

Moved: Cr Kathy Duff
Seconded: Cr Danita Potter

That the Minutes of the Budget Committee Meeting held on 16 November 2022 be received and
the recommendations therein be adopted.

In Favour: Crs Brett Otto, Gavin Jones, Jane Erkens, Danita Potter, Kirstie Schumacher, Kathy
Duff and Scott Henschen

Against: Nil
CARRIED 7/0
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6 BUSINESS

6.1 BUDGET PARAMETERS AND TIMELINES UPDATE

COMMITTEE RESOLUTION 2022/127

Moved: Cr Brett Otto
Seconded: Cr Scott Henschen

That the report be received for information.
In Favour: Crs Jane Erkens, Danita Potter, Kirstie Schumacher and Scott Henschen
Against: Crs Brett Otto, Gavin Jones and Kathy Duff
CARRIED 4/3

6.2 ADOPTION OF THE SOUTH BURNETT REGIONAL COUNCIL FINANCIAL
SUSTAINABILITY POLICY - STATUTORYO070

COMMITTEE RESOLUTION 2022/128

Moved: Cr Danita Potter
Seconded: Cr Scott Henschen

That the Committee recommends to Council:

That the South Burnett Regional Council Financial Sustainability Policy — Statutory070 be adopted
as amended - Sections 3.2 and 3.9.

In Favour: Crs Brett Otto, Gavin Jones, Jane Erkens, Danita Potter, Kirstie Schumacher, Kathy
Duff and Scott Henschen

Against: Nil
CARRIED 7/0

Attendance:

At 9:47am, General Manager Infrastructure Aaron Meehan left the meeting

At 9:48am, General Manager Finance & Corporate Susan Jarvis left the meeting.
At 9.50am, General Manager Finance & Corporate Susan Jarvis returned to the meeting.
At 9:52am, General Manager Infrastructure Aaron Meehan returned to the meeting
At 10:12am, Cr Danita Potter left the meeting

At 10:12am, General Manager Infrastructure Aaron Meehan left the meeting

At 10:12am, Cr Gavin Jones left the meeting

At 10:14am, Cr Gavin Jones returned to the meeting

At 10:14am, General Manager Infrastructure Aaron Meehan returned to the meeting
At 10:14am, Cr Danita Potter returned to the meeting

At 10:23am, Cr Gavin Jones left the meeting

At 10:26am, Cr Gavin Jones returned to the meeting.

At 10:41 am, Cr Jane Erkens left the meeting.

At 10:44 am, Cr Jane Erkens returned to the meeting.
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6.3 DRAFT 23/24 BUDGET - WASTE

COMMITTEE RESOLUTION 2022/129

Moved: Cr Danita Potter
Seconded: Cr Scott Henschen

That the Committee receive the proposed 2023-2024 draft budget for the Waste Department to
provide guidance and for inclusion in the continued preparation of the full South Burnett Regional
Council 2023-2024 Annual Budget.

In Favour: Crs Brett Otto, Gavin Jones, Jane Erkens, Danita Potter, Kirstie Schumacher, Kathy
Duff and Scott Henschen

Against: Nil

CARRIED 7/0
7 CONFIDENTIAL SECTION
8 CLOSURE OF MEETING

The Meeting closed at 11:00am.

The minutes of this meeting were confirmed at the Budget Committee Meeting held on 15 February
2023.

CHAIRPERSON

Page 10



Budget Committee Meeting Agenda 15 February 2023

6 BUSINESS

6.1 2ND QUARTER FORECAST 2022/2023

File Number: 15.02.2023

Author: Manager Finance & Sustainability
Authoriser: Chief Executive Officer

PRECIS

Presentation of 2" quarter 2022/2023 proposed budget for capital and income statement

SUMMARY
Proposed budget for both the income statement and capital programs for the 2022/2023 2" quarter.

OFFICER’S RECOMMENDATION

That the 2" Quarter proposed budget for both the capital expenditure program and income
statement be presented to Council for adoption at the February Council Meeting.

BACKGROUND

The below summary provides an overview of the 2" quarter budget for the 22/23 year as at the end
of December 2022. Finance has worked with managers to flow through any Council resolutions from
October to December as well as any further changes that were deemed necessary.
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Statement of Comprehensive Income
2nd Quarter Proposed Budget

Original Budget Amended Budget Proposed Budget Variance
$ $ $ $

Revenue

Recurrent Revenue
Rates, Levies and Charges 53,952,343 53,952,343 53,952,343 -

4,064,355 5,000,280 5,400,290 400,000 '"Crease in development applications -
Fees and Charges infrastructure charges
Rental Income 459,715 459,715 459,715 -
Interest Received 540,500 1,240,500 1,590,500 350,000 Increase due to rising interest rates
Sales Revenue 3,023,351 3,823,351 4,510,772 687,421 Additional RMPC income for flood damage
Other Income 965,380 965,380 990,880 25,500 Additional Workcover Reimbursement

« Reduction in FAGS ($1.6m)

8,530,723 14,759,994 17,433,790 2,673,796 « Additional trainee incentives $144k

Grants, Subsidies, Contributions and Donations * Additional flood damage income $4.1m
72,436,367 80,201,573 84,338,290 4,136,717

Capital Revenue

* Movement of W4Q projects to 23/24 year
10,159,463 10,769,259 10,436,991 (332,268) » Delay of Nanango Weighbridge which is spread

Grants, Subsidies, Contribution and Donations over 22/23 and 23/24.

Total Income

82,595,830 90,970,832 94,775,281 3,804,449

Expenses

Recurrent Expenses

* 4% proposed increase for 6 months $527k
* Increase in mental health initiatives and
recruitment costs $50k

25,511,103 26,339,769 26,933,910 594,141 « Additional flood damage expenditure offset by
grants $144k
* Movement of wages to offset contractor costs

Employee Benefits ($155k)

« Additional flood damage expenditure offset by
grants $4.67m

« Council resolutions $91k including costs for
Jellicoe Street, Christmas Tree decorations and
footings, running of Proston Pool and Red Tank
Road design works

* Movement of wages to cover contractors and
internal plant usage $155k

« Increases to expenditure - offset by grant
funding $20k

« Increases in workers compensation and
insurance premiums for the year $46k

« Increases in operating costs for Aerodromes,
Coolabunia Saleyards and Cemeteries $165k

25,685,031 32,413,473 37,698,062 5,284,589

* Increases in contractors for Wondai Industrial
Estate $35k due to change in scope

Materials and Services « State Waste Levy reporting requirements $30k
Finance Costs 1,804,207 1,821,207 1,821,207
Depreciation and Amortisation 23,032,537 23,032,537 23,032,537 -
76,032,878 83,606,986 89,485,716 5,878,730
Capital Expense (400,000) (400,000) (400,000)
Total Expense 75,632,878 83,206,986 89,085,716 5,878,730
Net Result 6,962,952 7,763,846 5,689,565 (2,074,281)
Net Operating Result (3,596,511) (3,405,413) (5,147,426) (1,742,013)

The main contributing factors to this increase are summarised below:

Federal Assistance Grant decrease of $1,613,910. This is largely due to the fact that in the
21/22 year, Council received a 75% prepayment on the 22/23 allocation and current
predictions are indicating that the prepayment will reduce back to 50%.

Revenue increases from Workcover reimbursements, developer infrastructure charges,
increased investment revenue related to interest rate increases and a higher level of funding
from the government for trainees and apprentices.

Salary increases to reflect 4% increase for 6 months $527k

Income and expenditure increased to account for works completed under the flood
restoration works and has a net $0 effect overall to the deficit.

Increases in materials and services $607k (not including flood restoration works) — which
have a nil effect on the overall bottom line due to increases in various income streams.

2022/2023 Capital Budget 2nd Quarter Review

The 2™ Quarter capital spend has dropped to $35,846,244 which is a total decrease from the 15t
quarter spend by $2,632,760.

Buildings NRM & Roads Water Waste Waste
Parks water

Total

ltem 6.1
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Restricted
Cash funded
Deferral of projects (20,000) (89,970) | (1,031,000) | (475,000) | (605,000) | (371,512) (2,592,482)
Project Depreciation
Funds from | funded
22/23 FY projects (90,000) | (100,000) (190,000)
Grant funded
Projects - | (150,000) (182,268) (332,268)
Other
Movements - 138,223 120,000 223,767 481,990
Total (110,000) (201,747) (911,000) (251,233) (605,000) (553,780) (2,632,760)

A large portion of the decrease relates to the proposed removal or reduction in a number of projects
from the 2022/2023 financial year capital budget. These projects would not likely be started or
completed in the 2022/2023 Financial Year. The proposed reduction or deferral of capital projects
in the 2023/2023 amounts to $3,114,750, relating to Restricted Cash funded Projects ($2,592,482),
Depreciation funded Projects ($190,000) and Grant funded Projects ($332,268).

There were also a number of increases or reallocation of funds to different projects to the 2022/2023
budget which amounted to $481,990. Approximately half of this amount were a direct result of
Council resolutions.

It should also be noted that there were a number of other projects which had a degree of uncertainty
as to whether they will be started or finished in the 2022/2023 year. It was decided to leave them in
and review them at 3" quarter, when more clarity should exist.

The capital expenditure listing including 2" quarter proposed adjustments and commentary are
attached.

ATTACHMENTS
1.  Capital expenditure 2nd Quarter
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6.2 2023/24 DRAFT WORKS CAPEX BUDGET

File Number: 15-02-2023

Author: Manager Works
Authoriser: Chief Executive Officer
PRECIS

2023/24 Draft Works Capex Budget

SUMMARY

This report is presented to Council to discuss the Draft 2023/24 Works Capex Budget for initial
discussions with Councillors.

OFFICER’S RECOMMENDATION

That the Committee receive the proposed 2023 — 2024 draft budget for Works Capex program and
provide guidance for inclusion in the continued preparation of the full South Burnett Regional Council
2023 — 2024 annual budget.

BACKGROUND

As part of the 2023/24 Budget deliberations, officers have prepared a draft Works Capex budget for
the purpose of commencing discussions with Councillors to further develop the program.

The attached Capital Program outlines the known externally funded projects, proposed deferred
2022/23 projects and high-level estimates of allocations for various asset groups including Gravel
Resheeting, Bitumen Resealing, and Pavement Rehabilitation programs.

The 2023/24 Works Program is likely to be heavily impacted by flood damage rectification works.
There are currently multiple submissions lodged with the Queensland Reconstruction Authority
(QRA) which once approved will provide Council with a better understanding on
Restoration/Betterment, Co-Contribution and works required outside existing submissions.

Over the coming months, officers will further develop the program in light of Councillors input and
finalisation of Reconstruction of Essential Public Assets (REPA) submissions.

ATTACHMENTS

1.  2023/24 Draft Works Capex Budget
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6.3 LOCAL ROADS AND COMMUNITY INFRASTRUCTURE (LRCI) PROGRAM - PHASE 4
File Number: 15-02-2023

Author: Senior Grants Audit Officer
Authoriser: Chief Executive Officer
PRECIS

Local Roads and Community Infrastructure (LRCI) Program - Phase 4.

SUMMARY

This report provides brief information on the Local Roads and Community Infrastructure (LRCI)
Program — Phase 4 and provides an update on the previously announced LRCI Phase 3 Extension
Program.

OFFICER’S RECOMMENDATION
That Council note the report for information.
BACKGROUND

The LRCI Program was first announced on 22 May 2020 as part of the Australian Government’s
wider economic response to the COVID-19 pandemic. The Australian Government had subsequently
extended the LRCI Program to Phase 2 and Phase 3. Following continuing strong community and
local government support, the Australian Government had earlier committed an additional $500
million for the LRCI Program Phase 3 Extension. The LRCI Program supports local councils to deliver
priority local road and community infrastructure projects across Australia, supporting jobs and the
resilience of local communities.

LRCI Phase 4

The Australian Government announced Phase 4 of the Local Roads and Community Infrastructure
(LRCI) Program through the 2022-23 Federal Budget. The previously announced LRCI Phase 3
Extension Program will now be called LRCI Phase 4. The Australian Government has committed an
additional $250 million on top of the previously announced $500 million LRCI Phase 3 Extension,
taking the next phase of the LRCI Program to $750 million. This brings the total Australian
Government commitment to the LRCI Program to $3.25 billion.

The LRCI Phase 4 guidelines is currently being drafted by the department. The funding allocations
for the LRCI Phase 4 will be determined by a formula but allocations for councils have not been
made public to date. It is expected that from 1 July 2023, councils will be able to access funding
through the LRCI Phase 4 Program, with projects to be delivered by 30 June 2025. A detailed report
will be presented to this committee once the guidelines document for the LRCI Phase 4 Program
and the grant funding allocation for the South Burnett Regional Council has been released.

PREVIOUS PHASES

South Burnett Regional Council (SBRC) had nominated projects for the LRCI Program funding for
all the 3 Phases and the approved grant funding for Phases 1, 2 and 3 are:

LRCI - Phase 1 - $1,644,465
LRCI - Phase 2 - $1,951,184
LRCI - Phase 3 - $3,288,930

SBRC has been successful in obtaining grant funding for the full funding allocation for LRCI Phases
1, 2 and 3. All of the projects nominated for the LRCI — Phase 1 and Phase 2 funding have also been
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physically completed in accordance with the grant agreements. The projects approved for LRCI
Phase 3 funding are expected to be completed by 30 June 2023.

ATTACHMENTS
Nil
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6.4 UPDATE ON W4Q PROJECTS - FACILITIES AND PARKS

File Number: 15/02/2023

Author: Manager Facilites and Parks

Authoriser: General Manager Finance and Corporate
PRECIS

Update on Works for Queensland Round 4 projects.

SUMMARY

An update on the Works for Queensland Round 4 projects.

OFFICER’S RECOMMENDATION
That the Committee recommend to Council that:

1. That South Burnett Regional Council receives the Works for Queensland Program Round 4
2021-24 update.

2.  Council investigates partnering PCYC in sourcing funds for Murgon PCYC bathroom
renovations.

3.  Council reallocates the Murgon PCYC Bathroom renovation funds of $365,000 to Kingaroy
Lions Park amenities replacement and playground upgrades and Operational Maintenance
23/24.

FINANCIAL AND RESOURCE IMPLICATIONS

The Works of Queensland Round 4 program is a total grant allocation of $5,630,000 for projects over
3 financial years. Total expenditure to date is $1,337,375.

Three projects have been presented previously to Council at the November and December Council
meetings with full costings and project plans. Council resolved to consider these projects at the
Council 2" Quarter Budget Meeting.

Three projects have a total shortfall of $638,000. Council does not have these funds available in the
Building Asset Restricted Cash or Capital Works program for 22/23.
LINK TO CORPORATE/OPERATIONAL PLAN

Corporate plan — EC6 “Appropriately support and encourage volunteers, advisory groups and
community organisations to value add to Councils’ services and infrastructure.”

Operational plan — OPL/12 “Management of Councils buildings and facilities including operational
maintenance programs, commercial and community leases and cost-effective asset management
programs to meet agreed service levels”

COMMUNICATION/CONSULTATION (INTERNAL/EXTERNAL)

Works for Queensland Program was developed by Council and submitted to Queensland
Government for approval. Councillors and staff have implemented community consultation site
meetings for many of the projects to encourage community input and feedback into the project
designs.

LEGAL IMPLICATIONS (STATUTORY BASIS, LEGAL RISKS)

Building owners have an obligation imposed under the Disability Discrimination Act 1992 when
undertaking major renovations to a building, to provide facilities suitable for people with disabilities.
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PCYC bathroom upgrades, Lions Park public amenities replacement, Lions Park playground
refurbishment have been designed to meet disability building standards.
POLICY/LOCAL LAW DELEGATION IMPLICATIONS

No direct Policy/Local Law Delegation Implications.

ASSET MANAGEMENT IMPLICATIONS

The Works for Queensland program supports regional councils to undertake job creating
maintenance and minor infrastructure projects. The program supports Councils in renewing,
upgrading or replacing assets within the community. Improving Councils building, roads and water
infrastructure assets plays a significant role in improving the liveability of the community.

REPORT

Attached to the Council report is an update on the individual Works for Queensland Round 4 projects
and proposed budget update.

ATTACHMENTS

1.  Updated Proposed W4Q Budget
2. W4Q Update - Expenditure & Progress

Item 6.4 Page 27



Budget Committee Meeting 15 February 2023

Iltem 6.4 - Attachment 1 Page 28



Budget Committee Meeting 15 February 2023

Iltem 6.4 - Attachment 2 Page 29



Budget Committee Meeting Agenda 15 February 2023

6.5 KINGAROY MEMORIAL PARK MASTERPLAN - YOUTH PRECINCT DEVELOPMENT
File Number: 15/02/2023

Author: Manager Facilites and Parks
Authoriser: General Manager Finance and Corporate
PRECIS

Kingaroy Memorial Park Masterplan — Youth Recreation Precinct development.

SUMMARY

Under the Minor Infrastructure Program, Council to consider applying for the development of Stage
1 of the Kingaroy Memorial Park Youth Recreation Precinct.

OFFICER’S RECOMMENDATION
That the Committee recommend to Council that:

1. South Burnett Regional Council submit a funding application under the Minor Infrastructure
Program for the development of Stage 1 of the Kingaroy Memorial Park Youth Recreation
Precinct to the total project value of $450,000.

FINANCIAL AND RESOURCE IMPLICATIONS

A quantity surveyor estimate has been provided to Council with the masterplan to provide a
breakdown of costs to construct the Kingaroy Memorial Park and Memorial WJ Lang Pool.

The Youth Precinct area estimate for the entire build is $1,110,000.
The first stage of the Youth Recreation Precinct is estimated to cost $450,000

The Minor Infrastructure Grants ranges from a minimum of $50,000 and up to a maximum of
$250,000 (GST exclusive). Council to consider funding $200,000 from the 2023/24 Capital Works
program and apply for the maximum grant of $250,000.

LINK TO CORPORATE/OPERATIONAL PLAN

EC1 Develop and implement initiatives to enhance community parks, gardens and recreational
facilities, which may include tree planting strategy, botanical gardens and perennial (drought tolerant)
shrubs and flower planting programme.

COMMUNICATION/CONSULTATION (INTERNAL/EXTERNAL)

The Draft Master Plan was released for community feedback in November 2022.

The community engagement process included:

¢ Information about the project, including links to the draft report and master plan designs posted
on Council’s “Have Your Say” page
A community survey — facilitated online and with hard copy options

o Signage at Memorial Park and other key locations providing a link to the Have Your Say page
and the community survey

o Meetings with key stakeholder groups. All stakeholder groups who were consulted during the
first round of consultation were invited to attend a follow-up meeting

e School visits and facilitated sessions with students to get input into the youth needs

o Shopfront display located adjacent to the Kingaroy Library. This was opened and staffed by
members of the project team at six advertised times over a three-week period and was opened
as required by Council staff during the engagement period

¢ One staffed consultation display at the WJ Lang Memorial Pool during the first week of the
school holidays.
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LEGAL IMPLICATIONS (STATUTORY BASIS, LEGAL RISKS)

No direct Legal Implications

POLICY/LOCAL LAW DELEGATION IMPLICATIONS

No direct Policy/Local Law Delegation Implications

ASSET MANAGEMENT IMPLICATIONS

The Youth Recreation Precinct would be a new capital asset in Councils Parks. The asset would
contribute depreciation costs to the Parks program.

REPORT

The Minor Infrastructure Program is the Queensland Government’s 10-year strategy, designed to
build strong community foundations to deliver better health and well-being outcomes for all
Queenslanders.

The program provides targeted funding to eligible organisations to help with sport and active
recreation industry to deliver new, upgraded and end of like replacement projects and with works
demonstrating alignment with the programs objectives.

Council has completed the Kingaroy Memorial Park and WJ Lang Memorial Pool Masterplan and
community consultation.
ATTACHMENTS

1.  Kingaroy Memorial Park Masterplan - Costings
2. Update Costings - Youth Park (Kingaroy Memorial Park Masterplan)
3.  Concept Plans/Design of Youth Precinct
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6.6 MINOR INFRASTRUCTURE PROGRAM

File Number: 15-02-2023

Author: Senior Grants Audit Officer
Authoriser: Chief Executive Officer
PRECIS

This report provides key information and a recommendation relating to the Minor Infrastructure
Program for Council’s consideration.

SUMMARY

The Minor Infrastructure Program provides targeted funding to eligible organisations to help the sport
and active recreation industry deliver new, upgraded and end of life replacement projects and works
that demonstrate alignment with the program objective of enhancing community sport and active
recreation participation opportunities. This Program is an exciting infrastructure initiative under the
Accelerate 2022-2025 action plan.

The FIFA Women’s World Cup 2023, Surf Lifesaving World Championships 2024, Gold Coast
Marathon, Brisbane 2032 Olympic and Paralympic Games and many more major sports events are
scheduled to be held in Australia in the near and long-term horizon. Accelerate 2022-2025 action
plan aims to harness and collaborate with local governments and industry to leverage opportunities
and events to deliver targeted social benefits with a focus on improving health and well-being of
Queenslanders.

It is recommended that Council utilise this funding opportunity to nominate a suitable project for the
Minor Infrastructure Program funding to support the greater use of existing sport and recreational
related infrastructure located within the South Burnett Regional Council area, and to enhance
participation opportunities at all levels and meet all needs and abilities. Council may wish to nominate
a project from the 10-year capital budget program.

OFFICER’S RECOMMENDATION
That the Committee recommend to Council:
That Council nominate the following project for the Minor Infrastructure Program funding

FINANCIAL AND RESOURCE IMPLICATIONS

Minor Infrastructure Program funding available for projects located within urban and regional
locations, which is the category that applies to South Burnett Regional Council(SBRC) ranges
between a minimum of $50,000 and up to a maximum of $250,000 (GST exclusive). Funding
contributions towards a project are dependent on the total eligible project costs for the project.

The applicant will be required to contribute a minimum of 20%(percent) of the total eligible project
costs. The minimum total dollar value of the nominated project must be $62,500 (including applicant
contribution i.e. the 20%) and projects must not exceed an estimated total project cost of $1 million.
For example, if SBRC was to nominate a project with a total project cost of $400,000 the minimum
financial contribution Council would be required to make is $150,000(i.e. 20% plus shortfall) and
Council can expect the balance project cost of $250,000 as Minor Infrastructure Program funding if
the funding application was successful.
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Any proposed project nominated by Council for the Minor Infrastructure Program funding will need
to be a capital project for upgrading infrastructure, constructing new or end of life replacement
infrastructure that is deemed appropriate for active recreation, training and/or local competition, and
facilitates community level activity. The capital budget for the nominated project will need to be
allocated from the approved 10-year capital budget program relating to Council’s Buildings, Sports
and Recreation and Halls section. The total allocated capital budget for the 10-year period for this
section is $26,925,296. The capital budget approved for the current financial year after the 1t quarter
budget amendment for this section is $2,657,296.

If Council were to nominate a project that is subsequently approved for the Minor Infrastructure
Program funding, a budget amendment will need to be done in the fourth quarter of the current
financial year to allocate the required capital budget for the project. Council will also need to assess
the whole-of-life costs for the project. Whole-of-life cost analysis includes not only the upfront capital
cost but also the future ongoing operational and maintenance costs associated with the asset to
ensure the asset is able to provide the desired level of service over the asset’s useful life. The budget
for operational and maintenance costs and revenue are estimated and allocated when Council’s
annual operational budget is prepared.

Post COVID-19 pandemic related supply chain issues relating to the availability of materials, labour
shortage and higher than expected costs due to inflation may impact on project delivery. If Council
is successful with a funding application, Council will manage these risks with project specific
contingencies and risk mitigation measures.

LINK TO CORPORATE/OPERATIONAL PLAN
South Burnett Regional Council Corporate Plan 2021-26

EC16 Partner with community to develop and promote events.

EC17 Support for the implementation of the adopted Sport and Recreation Plan through prioritised
annual action plans.

Annual Operational Plan 2022-23

OPL/12 Management of Council’s buildings and facilities including operational maintenance
programmes, commercial and community leases and cost-effective asset management programs to
meet agreed service levels

OPL/04 Provide well planned and maintained open space, parks and rail trails network to meet the
recreation and social needs of the community.

COMMUNICATION/CONSULTATION (INTERNAL/EXTERNAL)

Council’s senior grants audit officer has consulted with the Department of Tourism, Innovation and
Sport’s representative regarding the guidelines and requirements of the Minor Infrastructure
Program, and also held discussions with the responsible Council manager and other Council officers
about the feasibility to nominate a project for this funding Program.

LEGAL IMPLICATIONS (STATUTORY BASIS, LEGAL RISKS)

South Burnett Regional Council has entered into a lease or licence to occupy type arrangements on
some facilities/sites that will potentially be eligible for funding under the Minor Infrastructure Program.
Where Council has entered into these type of arrangements, Council will be within its rights to carry
out capital works, subject to the terms and conditions of the lease or licence to occupy type
arrangements.

The Minor Infrastructure Program funding guidelines does not allow a joint application. Council will
need to be the applicant or where there is a lease or licence to occupy type arrangement Council
has the option to offer support to the licensee or lessee applying for funding as the applicant.
POLICY/LOCAL LAW DELEGATION IMPLICATIONS

N/A
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ASSET MANAGEMENT IMPLICATIONS

If the funding application is successful, Council will incur an annual depreciation expenditure on the
new or upgraded asset. The annual depreciation expenditure for this asset will be funded in Council’s
annual budget in accordance with the capital expenditure strategy outlined in the Building Asset
Management Plan. Council’s asset sustainability ratio target is greater 90% percent. This ratio
indicates the extent to which assets are being replaced as they reach the end of their useful lives.

REPORT

In July 2019, the Queensland Government released Activate! Queensland: 2019-2029, a 10 year
strategy with a long-term vision to enrich the Queensland way of life through physical activity, and
build on our strong community foundations to deliver better health and well-being outcomes for all
Queenslanders. This 10 year strategy aims to coordinate efforts and investments to get more
Queenslanders active more often and directs investments at creating quality infrastructure to support
physical activity, and breakdown the barriers that prevent Queenslanders from achieving a sufficient
level of physical activity.

Activate! Queensland focuses on four(4) priority areas to ensure the coordinated investment
achieves the vision for physical activity to enrich the Queensland way of life. The four(4) priority
areas of Activate! Queensland are:

e Activate Queenslanders - empower more Queenslanders to enjoy physical activity to improve
their health and wellbeing in active communities.

e Activate Environments - inspire activity with places and spaces that invite an active lifestyle.

e Activate Success - drive elite success and deliver and promote world-class knowledge and
facilities.

e Activate Collaboration - create partnerships that maximise the impact of government and
industry actions to benefit an active Queensland.

The outcomes of the Activate! Queensland: 2019-2029 strategy is being rolled out through three(3)
multi-year action plans. The first of the three(3) multi-year action plans released in 2019 — Our
Active8 (2019-2022) outlines practical, whole-of-government actions to get more Queenslanders
moving more often.

Aligned to the Our Active8 action plan, the second three(3) year action plan Accelerate 2022-2025
is aligned with the four(4) priority areas of Activate! Queensland 2019-2029 and the Queensland’s
Covid-19 Economic Recovery Plan.

Accelerate 2022-2025

Accelerate 2022-2025 action plan centres on five key commitments aimed to build and strengthen
industry capabilities and is a integrated strategy to be delivered as part of a coordinated investment,
that drives increased participation in physical activity and attracts a pipeline of national and
international events and teams to Queensland while maximising the legacy outcomes of major
sporting events.

The five key commitments are:
e Collaborate with the active industry to get more Queenslanders moving.
e Enhance pathways for Queensland’s athletes, coaches and officials.
e Operate precincts and venues that serve community and industry from grassroots to elite.
e Champion an industry leading network of infrastructure across Queensland.
e Leverage events and opportunities.

The Accelerate 2022-2025 document outlines a number of initiatives that will drive and support the
above five commitments. This action plan will see an extra $80.2 million in funding investment from
the Queensland Government to help lay a foundation for how Queensland benefits from Brisbane
2032.
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The Minor Infrastructure Program is part of an exciting infrastructure initiative to come out of
Accelerate 2022-2025 action plan and will provide $14.67 million (GST exclusive) in targeted funding
for Round 1. This initiative is aligned to Accelerate 2022-2025’s commitment to champion an industry
leading network of infrastructure across Queensland that champions greater use of existing sport
and recreation facilities to increase local participation, including community use of schools.

The Minor Infrastructure Program will include three rounds as detailed below:
e Round 1
e Round 2
e Round3

Details for Round 1 have been published, and the details for Round 2 and 3 will be published in 2024
and 2025 and are subject to change.

OBJECTIVE

The objective of the Minor Infrastructure Program is to enhance community sport and active
recreation participation opportunities through the provision of spaces that enable quality, accessible,
inclusive, safe and more efficient activity.

This is further defined as:
» Safe: reduced exposure to health and safety risk

* Quality: meeting standard required for community level participation

+ Efficient: more efficient use of the places and spaces (can be used by more people,
cater or more activities, be used for longer hours)

* Inclusive and accessible: enhancing usability of places and spaces and ensuring no
one is excluded from participation

FUNDING

Funding available under the Minor Infrastructure Program ranges between a minimum of $50,000
(GST exclusive) and up to a maximum of $250,000 (GST exclusive) for projects located within the
urban and regional locations which is the category that applies to South Burnett Regional Council.

Projects must not exceed an estimated total project cost of $1 million (GST exclusive).

Department Minimum total Maximum total Minimum

contribution (GST project cost project cost applicant financial

exclusive) (including (including contribution
applicant applicant

contribution) contribution) KEY

Projects located $50,000 $62,500 $1,000,000 20% of eligible
within urban and $250,000 project costs
regional locations
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DATES

Date Activity

31 January 2023 Applications open

2 March 2023 5pm AEST Application close

May 2023 Successful project/applicants
announced

June 2023 Project can commence (once a legal
agreement has been entered into with
the department)

December 2024 Project completed

28 February 2025 Project acquitted and reports
submitted

ELIGIBLE PROJECTS

As a Queensland local government entity, South Burnett Regional Council is deemed as an
organisation that is eligible to apply for funding under the Minor Infrastructure Program. Eligible
organisations can submit only one application per site and/or activity. The list of eligible activities is
attached as a separate document to this report.

Eligible applications are those that are new or upgraded infrastructure, or end of life replacement
infrastructure that support the program objective. Projects will only be funded to facilitate community
level activity deemed appropriate for active recreation, training and/or local competition.

Some examples of eligible projects are listed below:

Construction of new walking, running,
fixed outdoor exercise equipment, or off-
road cycling trails that are an integral
component of the sport or recreation
facility.

Install or upgrade infrastructure such as
lighting or acoustic changes that support
neurodiversity.

Upgrade tennis courts from bitumen to
flexipave including line marking to allow
for multi-use and increase participation
and to improve the quality and safety of
the activity.

Install a new solar powered heat pump to
an existing aquatic facility to improve
efficiency and to support year-round
participation in water sports.

Upgrade lighting to meet activity at
community level requirement including a
control system to improve quality and
safety of the participant experience and
increase hours of usage.

Install compliant paths and ramps to
improve access to playing fields and
amenities to support participation of
people with a disability.

Upgrade changerooms to incorporate
universal design principles to ensure
flexibility of use and equitable access for
all genders.

End-of-life replacement of two netball
courts that are no longer used as the
surface has deteriorated due to heavy
rain or extreme heat and is no longer
playable.
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Replace metal halide lighting that has
reached end of life, with LED to meet
activity at a community-level
requirement.

End-of-life replacement of lawn bowls
artificial green that has been used for
over 10 years, and no longer meets the
minimum playing standards.

The above example projects list is not exhaustive and applications for other projects that meet the
objectives of the program will be considered.

INELIGIBLE PROJECTS

Projects that are to replace ‘like-for-like’ surfaces or infrastructure (that have not been identified as
‘end of life” replacement) are not considered an upgrade. These are considered replacement
projects and are ineligible.

Application requirements

Eligible applicants are required to evidence a level of planning and readiness through consideration
and/or provision of items under the following application criteria. Applicants will be assessed against
the extent to which they can demonstrate and provide evidence that the project meets the criteria:

e Project Vision - 40%

e Project Design - 20%
o Project Costs - 20%

o Project Delivery - 20%

Above percentages indicate the weighting given to each application criteria, and applications will be
ranked by score based on the assessment ratings above.

South Burnett Regional Council’s Sport and Recreation Infrastructure and Strategic Plan 2018-2028
is attached to this report as a separate document. The Sport and Recreation plan provides a strategic
approach to sustainably deliver diverse opportunities for residents and visitors while reflecting
changing community needs and demographics. The ultimate goal of the plan is to create a strategic
network of sport and recreation parks across the South Burnett to meet the needs of the community
as it develops and changes over the next 10 years, and that can be sustainably managed to a
standard that encourages active use by residents and visitors. The Sport and Recreation plan is
aligned to Council’s over-arching 2021-2026 Corporate Plan.

Council has received a letter and a Master Plan for a proposed project from the South Burnett
Mountain Bike Club informing that the Club would like to apply for the Minor Infrastructure Program
funding and asking for the support of the South Burnett Regional Council in the form of funding the
co-payment of the 20% of the overall project cost. The letter and the Gordonbrook Dam Mountain
Bike Trails Master Plan is attached to this report.

ATTACHMENTS

List of Eligible Activities

Accelerate 2022-2025

Letter from South Bunrett Mountain Bike Club

Gordonbrook Dam Mountain Bike Trails - Master Plan

Sport and Recreation Infrastructure and Strategic Plan 2018-2028

ahowbh=
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