AGENDA

Special Budget Meeting
Wednesday, 15 July 2020

| hereby give notice that a Special Meeting of Council will be held on:

Date: Wednesday, 15 July 2020
Time: 9.00am

Location: Warren Truss Chamber
45 Glendon Street
Kingaroy

Mark Pitt PSM
Chief Executive Officer
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In accordance with the Local Government Regulation 2012, please be advised that all discussion
held during the meeting is recorded for the purpose of verifying the minutes. This will include any
discussion involving a Councillor, staff member or a member of the public.
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1 OPENING

2 ATTENDANCE

3 LEAVE OF ABSENCE / APOLOGIES
4 PRAYERS

5 DECLARATION OF INTEREST
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6 PORTFOLIO - SOCIAL & CORPORATE PERFORMANCE, PEOPLE &
CULTURE, COMMUNICATIONS/MEDIA, FINANCE AND ICT

6.1 ADOPTION OF THE SOUTH BURNETT REGIONAL COUNCIL
ANNUAL OPERATIONAL PLAN 2020-21

File Number: 15-07-2020

Author: Coordinator Executive Services
Authoriser: Chief Executive Officer

PRECIS

Seeking Council adoption of the South Burnett Regional Council Annual Operational Plan 2020-21
(the Plan).

SUMMARY

Council is required to adopt an Annual Operational Plan pursuant to Section 174(1) of the
Government Regulation 2012, which states how Council will progress the implementation of the
Corporate Plan 2018/19 to 2022/23 during the 2020/21 financial year. In the development of the
Plan, Council has taken an innovative and succinct approach whereby the most poignant and critical
elements of operational delivery for 2020/21 have been encompassed within the Plan. This approach
provides a more compact digestible document for our community to understand and monitor.

OFFICER’S RECOMMENDATION

That in accordance with Section 174(1) of the Local Government Regulation 2012, Council adopt
the South Burnett Regional Council Annual Operational Plan 2020-21.

FINANCIAL AND RESOURCE IMPLICATIONS

The Annual Operational Plan 2020-21 has been developed and considered in alignment with the
proposed budget for 2020-21.

LINK TO CORPORATE/OPERATIONAL PLAN

The Annual Operational Plan details direct linkages to the Corporate Plan 2018/19 to 2022/23 such
as:

EC1 An informed and engaged community

ENV2 Environmentally responsible and efficient waste management
EXC1 Effective financial management

EXC2 Effective corporate management

EXC4 Effective advocacy and strategic partnerships

EXCS5 Quality customer service

INF1 Infrastructure that meets our communities needs

COMMUNICATION/CONSULTATION (INTERNAL/EXTERNAL)

The South Burnett Regional Council Annual Operational Plan 2020-21 was prepared in consultation
with the Senior Management Team and Council.

LEGAL IMPLICATIONS (STATUTORY BASIS, LEGAL RISKS)

An Annual Operational Plan is a statutory requirement pursuant to Section 174(1) of the Local
Government Regulation 2012.

POLICY/LOCAL LAW DELEGATION IMPLICATIONS

No direct policy/local law/delegation implications arise from this report.
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ASSET MANAGEMENT IMPLICATIONS

No direct asset management implications arise from this report other than that which will be
addressed in Council’s operating budget for 2020-21.

REPORT

Council is required to adopt an Annual Operational Plan pursuant to Section 174(1) of the
Government Regulation 2012, which states how Council will progress the implementation of the
Corporate Plan 2018/19 to 2022/23 during the 2020-21 financial year.

In the development of the Plan, Council has taken an innovative and succinct approach whereby the
most poignant and critical elements of operational delivery for 2020-21 have been encompassed
within the Plan. This approach provides a more compact digestible document for our community to
understand and monitor.

ATTACHMENTS
1. Annual Operational Plan 2020-21 § &
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6.2 MAYOR'S BUDGET ADDRESS FOR 2020/2021 BUDGET
File Number: 15-Jul-2020

Author: Mayor
Authoriser: Chief Executive Officer
PRECIS

Presenting the Mayor’s Budget Address.

SUMMARY
Mayor to deliver the Mayor’s Budget Address.

OFFICER’S RECOMMENDATION

That the Mayor’s Budget Address for the 2020/2021 Budget be received.

FINANCIAL AND RESOURCE IMPLICATIONS
Not applicable.

LINK TO CORPORATE/OPERATIONAL PLAN
Not applicable.

COMMUNICATION/CONSULTATION (INTERNAL/EXTERNAL)
Not applicable.

LEGAL IMPLICATIONS (STATUTORY BASIS, LEGAL RISKS)
Not applicable.

POLICY/LOCAL LAW DELEGATION IMPLICATIONS
Not applicable.

ASSET MANAGEMENT IMPLICATIONS
Not applicable.

REPORT
Not applicable.

ATTACHMENTS
Nil

ltem 6.2
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6.3 ADOPTION OF THE 2020/2021 BUDGET

File Number: 15-Jul-2020

Author: Manager Finance

Authoriser: General Manager Finance and Corporate
PRECIS

Adoption of Council’'s Budget for 2020/2021 financial year.

SUMMARY

The requirements for the preparation and content of the budget are set out in Section 169 of the
Local Government Regulation 2012.

(1) Alocal government’s budget for each financial year must:
(a) be prepared on an accrual basis; and

(b) include statements of the following for the financial year for which it is prepared and the
next two financial years.

i. financial position;
ii. cash flow;
iii. income and expenditure; and
iv.  changes in equity.
(2) The budget must also include:

(@) along-term financial forecast;

(b) arevenue statement; and

(c) arevenue policy.

(3) The budget must include each of the following measures of financial sustainability for the
financial year for which it is prepared and the next nine (9) financial years:

(a) asset sustainability ratio;
(b) net financial liabilities ratio; and
(c) operating surplus ratio.

(4) The budget must include the total value of the change, expressed as a percentage, in the rates
and utility charges levied for the financial year compared with the rates and utility charges
levied in the previous budget.

The relevant budget documents are presented for adoption.

OFFICER’S RECOMMENDATION

That pursuant to Sections 169 and 170 of the Local Government Regulation 2012, Council’s Budget
for the 2020/2021 financial year, incorporating:

1. the statements of financial position;
the statements of cash flow;
the statements of income and expenditure;

the statements of changes in equity;

o &~ 0N

capital budget;
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the long-term financial forecast;
the revenue statement;
the revenue policy (adopted by Council resolution on 29 April 2020);

the relevant measures of financial sustainability; and

= © © N o

0. the total value of the change, expressed as a percentage, in the rates and utility charges levied
for the financial year compared with the rates and utility charges levied in the previous budget,

as tabled, be adopted.

FINANCIAL AND RESOURCE IMPLICATIONS

Adoption of the budget provides the strategic direction for revenue and expenditure for 2020/2021,
2022/2022 and 2022/2023.

LINK TO CORPORATE/OPERATIONAL PLAN

EXC1.1 Ensure Council’'s financial management planning is based on realistic, sustainable,
equitable policies and practices.

COMMUNICATION/CONSULTATION (INTERNAL/EXTERNAL)

Rating implications have been discussed with Council during the development of the 2020/2021
budget.

LEGAL IMPLICATIONS (STATUTORY BASIS, LEGAL RISKS)

It is a legislative requirement for Council to adopt a budget for its operating fund for each financial
year before August 1, each year.

POLICY/LOCAL LAW DELEGATION IMPLICATIONS
Not applicable.

ASSET MANAGEMENT IMPLICATIONS

Maintenance and capital renewal or replacement works programs are linked to the strategic
management of Council’s land, building, information technology, plant and infrastructure assets.

REPORT
Not applicable.

ATTACHMENTS
1.  Budget 2020/2021 § &
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